Ku‘ikahi Mediation Center

FOUNDED IN 1985
Ku'tkahi means a treaty, covenant, agreement,

Jeeling of unity, peace, reconciliation.

MAHALO NUI LOA

to our
123 volunteers total who gave over 2,346 hours of service Ku'ikahi Mediation Center

during fiscal year 2024-2025 101 Aupuni Street, Suite PH 1014 B-2

/ : Hilo, Hawai‘l 96720
.. which includes Phone: (808) 935-7844

34 mediators and apprentices FAX: (808) 961-9727

: 5 C Email: info@hawaiimediation.or,
who gave over 1,228 service hours for mediations Hro=lavalmeciallon.otg
Web: Www.hawaumedlatlon.org


mailto:info@hawaiimediation.org
http://www.hawaiimediation.org/

Ku‘ikahi Mediation Center
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VISION

A peaceful community where people routinely seek common ground.

MISSION

We empower people to come together—to talk and to listen, to
explore options, and to find their own best solutions.

To achieve this mission, we offer mediation, facilitation, and
training to strengthen the ability of diverse individuals and groups

to resolve interpersonal conflicts and community issues.

OUR VALUES

Communication * Collaboration * Confidentiality * Courtesy * Competence

BOARD OF DIRECTORS

as of June 50, 2025

President

Shaunda A.K. Liu Makaimoku

Vice President
Sandra Tokuuke

Treasurer
James Kunimura

Secretary

Kimberly Lin

BOARD COMMITTEES

Shaunda A.K Liu Makaimoku, Chair

STAFF
as of June 30, 2025

Executive Director

Julie Mitchell

Case 1’”{1/1(1}/(’/1“
Ashlee McCormick
Tanner Purdy

Office Manager
Diana Blizzard

Programs Manager

Carol Pacheco

Programs ¢35 Communication
Coordinator

Shelby Morrison

Directors

Haidee Abe

Rev. Eric S. Anderson

Amanda Craig

Ha‘aheo M. Kaho’ohalahala

Cheryl Matsumura
Jessica Uchida

Directors Emerct
Andrew P. Wilson

Jennifer Zelko-Schlueter

as of June 50, 2025
Executive

James Kunimura
Kimberly Lin
Cheryl Matsumura
Sandra Tokuuke
Julie Mitchell, Staff

Development
Sandra Tokuuke, Chair
Haidee Abe
Rev. Eric S. Anderson
Cheryl Matsumura
Julie Mitchell, Staff

Finance
James Kunimura, Chair
David De Luz, Jr.
Cheryl Matsumura
Julie Mitchell, Staff

Governance
Sandra Tokuuke, Chair
Ha’aheo Kaho’ohalahala

Kimberly Lin
Jessica Uchida
Julie Mitchell, Staff



PROGRAM IMPACTS

10 Public Trainings

Mediations & Facilitations
« 45% had incomes under $20,000
+ 69% saved time and/or money
« 93% felt satisfied with mediation
+ 97% would recommend mediation
49 Trainings for 1,149 participants
+ Trainings Participants: 550
o 99% learned something new & useful

o 96% would recommend trainings
« Brown Bag Talk Participants: 459
o 92% learned something new & useful

o 98% would recommend brown bags

12 Brown Bags

+ Youth Training Participants: 140

Kea‘au High Peer Mediation Summer Trainees 2024 Kakou: Let’'s Work It Out! Workshop

2025 Basic Mediation Trainees
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Peacemaker ($10,000 or more)

BUSINESSES & ORGANIZATIONS
County of Hawail, Hawai'‘i Island United Way, Hawaii Justice Foundation, State of Hawaii Judiciary, The Shafer Philanthropic Family Fund
INDIVIDUALS
Eric Anderson & Roger Beck

Diplomat ($5,000-$9,999)

@g BUSINESSES & ORGANIZATIONS
,;? g* East Hawai'i Fund of the Hawai't Community Foundation,
Oé)',é) Hawaii State Bar Foundation, Hawaii Women's Legal Foundation
O |
5 A Ambassador ($2,500-$4,999)
I
§] Cg i BUSINESSES & ORGANIZATIONS

A __,' ‘ HEI Charitable Foundation, Ted H.S. Hong Attorney at Law, LLLC
INDIVIDUALS

Anonymous

Emissary ($1,000-$2,499)

BUSINESSES & ORGANIZATIONS
Carlsmith Ball LLP, Day-Lum, Inc., Hara Chun Realty LL.C, Hawaiian Electric, Hawaiian Electric Industries (HEI), Herbert C. Shipman Foundation,
HFS Federal Credit Union, Hilo Benioff Medical Center, HOPE Services Hawai‘i, Inc., Ken's House of Pancakes, KTA Super Stores,
Mitsuyama & Rebman LLLC, Netcom Enterprises, Oliveras Law, LLLC, Puna Geothermal Venture, Schlueter, Kwiat & Kennedy LLLP
INDIVIDUALS
Anonymous, Karen Downey Beals, Jeremy Butterfield, Janet Fujioka, David & Judge M. Kanani Laubach, Ed & Jody Montell, Dale & Sandra Tokuuke

Negotiator ($500-$999)

BUSINESSES & ORGANIZATIONS

Alliant Insurance Services, Big Island Candies, Carbonaro CPAs & Management Group, Central Pacific Bank, CU Hawaii Federal Credit Union,
Hawaii County Bar Association, Lance Uchida Mechanical Engineers, Ltd., Mary Begier Realty, Torkildson Katz, A Law Corporation

INDIVIDUALS
Doug Adams & Deb Lewis, Samuel Araki, Carole Fitzpatrick *, Sidney Fuke, Jessica Gauthier, Janet & Judge Glenn Hara (ret.), Geraldine & Raymond

*donation made in honor of Jennifer Zelko-Schlucter **donation make in honor of Jennifer Zelko-Schlucter ¢3 Judge M. Kanani Laubach



Conciliator ($250-$499)

BUSINESSES & ORGANIZATIONS
Backyard Monkey LLL.C, Hawaii Island REALTORS, Hawaii National Bank Visa Rewards, RSM, Inc.

INDIVIDUALS

Haidee & Nathan Abe, Catherine Dale, Claudette & Gerald De Mello, Wayne De Luz, Irene Francis, Barbara L. Franklin, Suzanne Frayser,
Audrey & Judge Jeffrey Hawk, Jerry & Judge Mahilani Hiatt (ret.), Mark Holst, Charlene Iboshi & John Wagner, Ryan Kadota,

Julie Mitchell, Jo-Lyn & Judge Greg Nakamura (ret.), Judges Jeffrey & Jennifer Ng, Michael Park, Kelden & Shawn Waltjen

Facilitator ($125-$249)

BUSINESSES & ORGANIZATIONS
Carmela Orchids, Inc., Hawaii Hybrids, LLC, Lava Rock Realty, Stan A. Kinoshita & Associates, Inc.
INDIVIDUALS

Roxanne Aburamen, Rev. Eric S. Anderson, Paul Bello, Jon & Julie Countess, Amanda Craig, Judge Wendy M. DeWeese,
Mary & Judge Ben Gaddis (ret.), Julie Hugo, Jay Ignacio, Sonia Juvik, Jo Ann & Ross Kawamoto, Susan & Judge Robert Kim (ret.),
Judge Peter Kubota, Jimi Kunimura, Randy Kurohara, James "Kimo" Lee, Karl & Sandra Mendoca, Diane Petropulos, Linda & Thane Pratt,

Anne & James Sadayasu®, James Sanborn, Anne Sturgis, Jessica “Jaycee" Uchida, Ivan Van Leer, Susan Zimmerman-Lee*

plus all our Moderator ($75-$124), Intermediary ($50-$74), and other cash & in-kind donors
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Ku‘ikahi Mediation Center
2024 Peacemaker Awardee:
Jennifer Zelko-Schlueter
(center left)

Hawai‘t County Bar Association
2024 Meritorious Service
Awardee: Judge M. Kanani
Laubach (center right)

% — ? ’
19th Annual Recognition Dinner & Auction

*donation made in honor of Jennifer Zelko-Schlucter **donation made in honor of Jennifer Zelko-Schlucter e5 Judge M. Kanani Laubach



STATEMENT OF ACTIVITIES

AS OF JUNE 30, 2025
Public Support & Revenue 2024-2025  2023-2024
PUBLIC SUPPORT
Government Grants 93,222 32,600
Donated Volunteer Services 184,800 190,300
Foundation Grants 114,500 118,000
Special Events 122,655 112,437
Private Donations 24,643 18,637
Hawai'i Island United Way 14,000 11,800
Contracted Judiciary Services - 54,222
REVENUE
Mediation & Facilitation Fees 36,080 928,705
Training & Workshop Fees 27,779 26,791
Other Income 98 475
Interest Income 11,756 7,695
TOTAL PUBLIC SUPPORT & REVENUE 629,526 601,562
Expenses
Program Services 569,762 497,601
Management & General 74,439 55,705
Fundraising 61765 53,092
TOTAL EXPENSES 705,959 606,398
CHANGE IN NET ASSETS (76,455) (4.856)
NET ASSETS, BEGINNING OF YEAR 465,159 767,995
NET ASSETS, END OF YEAR 596,726 465,159

HOW CAN YOU HELP?

@ Getinvolved by Volunteering
@ Make a referral

@ Give adonation

Ku'‘ikahi Mediation Center/is a 501(c)(3) nonprofit organization,

donations t6 which are tax-deductible.

We welcome your support!

STATEMENT OF FINANCIAL POSITION

AS OF JUNE 30, 2025
Assets 2024-2025
Cash & Cash Equivalents 397,641
Accounts Receivable 9,593
Grants & Pledges Receivable 500
Flooring Deposit -
Prepaid Insurance 6,192
TOTAL CURRENT ASSETS 415,926
Furniture, Fixtures & Equipment 2,513
Computer Equipment 25,861
Leasehold Improvements 23,708
Accumulated Depreciation (32,540),
NET PROPERTY 3 EQUIPMENT 19,542
OTHER NON-CURRENT ASSETS
Operating Lease Right-Of-Use Assets, Net 68,979
TOTAL ASSETS 502,447

Liabilities & Net Assets

Accounts Payable 8,442
Accrued Payroll 10,710
Accrued Payroll Taxes 1,285
Accrued Vacation 8,279
Other Accrued Liabilities 2,401
Deferred Fundraising Ticket Revenue 15,625
Current Portion of Operating Lease Liability 14,686
TOTAL CURRENT LIABILITIES 61,428
NON-CURRENT LIABILITIES
Noncurrent Portion of Operating Lease Liability 54,293
TOTAL LIABILITIES 115,721
Net Assets Without Donor Restrictions 383,101
Net Assets With Donor Restrictions 3,625
TOTAL NET ASSETS 386,726

TOTAL LIABILITIES & NET ASSETS 502,447

2023-2024
493,511
409
60,250
9,300
3625
496,995
2,513
25,861
3,986
(24474)
7,886

4571
506,452

1,314
9,162
1,109
6,289
1,204
19,644
4571
45295

0
95,295
448,159
15,000
465,159
506,452



